


Bl Overview

Bl Current State

Agile BId A new Methodology

Agile Bld Case Study Abercrombie & Fitch

Questions



Business

Intelligence

|
@y
.h\./

Don Jackson draws on more than 27 years experience in the
information systems industry to help businesses achieve
greater profitability and reduce the cost of Business
Intelligence within their IT departments.

His team consists of ovefO dedicated professionals with
years of Bl experience and industry certifications.

We have successfully implemented large DW projects for

both public and private sector clients including:
AA&F
AAEP
A Abbott Nutrition
A Cardinal Health
A Nationwide Bank
A Nationwide Financial
A Nationwide Insurance
A NetJets
A State of Ohio Agencies
AWorthington Industries



Agile Bl Methodology
Alnformation Factory
AAgile Bl Development

On-Shore ABusiness Sponsor / IT Alignment using Consensus

Business Intelligence at
Centers of Excellence (COE)

AData Architecture
AEnterprise Data Integration
Ainformation Delivery/Presentation/Visualization

Off-shore Prices

Industry and partner certifications
AIBM, Informatica, MicroStrategy, Microsoft, Netezza,
Oracle, SAP/Business Objects
AGold level certification
Wrmation ATDWI, DAMA (CBIP, CDMA industrcertified)
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Applying
Agile Principles to
Business Intelligence




Agile Business Intelligence

Lessons learned from the trenches



Abercrombie & Fitch
Abbott Nutrition
Cardinal Health
Nationwide Financial

NetJets

A&F i Enterprise Data Warehouse i 6 months
MDataStage, Netezza, and OBIEE

Abbott Nutrition T Customer Profitability i 16 weeks
AConsensus, Informatica, Oracle, Cognos

Cardinal Health i MAPS i1 12 weeks
KConsensus, SSIS, SqlServer, Performance Point

Nationwide Financial T 12 weeks
Anformatica, Teradata, MicroStrategy

NetJets T Enterprise Data Warehouse T 6 months
AConsensus, Business Objects, BODI, Oracle



Labor intensive: too much time spent gathering and
Inefficient and Expensive organizing data

Tools are not integrated: reporting and analysis are not
linked with the processes that ensure accuracy

Lack of consistency between monitoring, analysis, and
reporting due to poor data lineage
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Inefficient, labor intensive process

without automation
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Justification
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Business Case

Assessment

Begin
Gate

Initiate
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Project Application
Requirements Prototyping
Definition
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Time to Value:
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Status Quo
vs. Agile

A Manual, Paper Based, Slow, Error A Automated , Online, Reusable, Accessible,
Prone Governed




